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	THOR GIBBONS

2718 E. Northern Parkway

Baltimore, MD  21214

Home  (410) 444-0278  Mobile (443) 570-2445

e-mail: thor.gibbons@verizon.net


	Computer Systems Attorney/Consultant/Trainer

	

	SUMMARY
	· 10 years of experience in Data-System Development.
· Strong verbal, written, training and presentation skills.

· Strategic Analysis, Project Management, Planning, and Data Management Skills.

· Proficient in a variety of software/hardware systems.

· 15 years of experience in employee supervision, skill management and training.

	EXPERIENCE

	2000 – Present
	Director of MIS, the Family League of Baltimore City, Inc., Baltimore, Maryland

Responsible for the entire technology needs of the office, including Project Planning, Software Development, maintaining the office network (3 WinNT Servers, 1 WIN2K Server, 2 SQL Servers, 1 MS Exchange Server), 45+ workstations, email, webmail and ftp access, software and hardware needs, planning and training.  Consultant for MIP Installation and setup and SQL 2000 Server.
Work with a variety of local agencies, non-profits and government offices to improve collaboration.  Also serve as technology consultant for office Initiatives and Md. State IT Initiatives, including SMART, SCYFIS and ETO Software for After School; developed training manuals and protocols; provided user training and technical support.  Created user-training video.
Supervise 6 staff including 2 SQL programmers, Software Trainer, Web Designer and Crystal Reports Developer.

	
	

	1998 – 2000
	CIS/Staff Attorney, Legal Services, Baltimore City Department of Social Services, Baltimore, Maryland

Administered office automation needs; Implemented migration from Windows 3.x environment to Windows NT; Advised Chief Counsel and Chief of Automation on computer/network needs of the office and agency; Assisted in office LAN integration into the state WAN; Developed, programmed, and implemented office database in Microsoft Access; and provided computer training to all staff in Microsoft Office products, Windows NT, GroupWise, and QUEST.

Represented BCDSS in Emergency Shelter Care hearings; Advised clients concerning Child In Need of Assistance (CINA) matters; Negotiated with counsel for children and parents on a variety of family issues.

	
	

	1992 – 1998
	Administrative/Staff Attorney, Legal Services, Baltimore City Department of Social Services, Baltimore, Maryland

Supervised 19 Legal Assistants in the CINA Unit; Represented the agency in a variety of cases in Juvenile Court; Reviewed cases and provided recommendations for Termination of Parental Rights (TPR) cases; Prepared and authorized CINA and TPR Petitions for filing in Court, and acted as Court liaison; Handled all aspects of litigation; Provided quality case preparation for court and Staff training
Consulted with Juvenile Court on development of Court QUEST case-management system.  Provided all user training.  Pulled datasets for analysis.  Made modifications to system per user requests.  Modified office data-collection system.

Quality of work resulted in promotion to CIS/Staff Attorney position.

	
	


	1991 – 1992
	Associate, Schlachman, Belsky & Weiner, P.A., Baltimore, Maryland.

General practice law firm.  Individual specialization and concentration in domestic and family law, including ex parte hearings, divorce, custody, support and adoption in Harford, Baltimore, Anne Arundel Counties as well as Baltimore City.

	
	

	1990 – 1991
	Legal Intern, Department of Transportation, Office of the Secretary, Office of the General Counsel, Washington, D.C

	EDUCATION
	MBA
University of Baltimore, Baltimore, Maryland
With specialization in MIS, May, 2000.
GPA: 3.8

JD
University of Maryland School of Law, Baltimore, Maryland.
January, 1991

BS
University of Maryland, College Park, Maryland, European Division, Iraklion Air Station, Greece.
Business Administration, January, 1987
GPA: 3.80/4.0
Honors: Dean's List; Outstanding Dean's List (4.0 GPA)

	

	PROFESSIONAL MEMBERSHIPS
	Maryland State Bar Association

Phi Delta Phi Legal Fraternity

Sigma Iota Epsilon Management Honor Society

Who’s Who in American Universities & Colleges, 1997, 1998, 1999

	

	ADDITIONAL ACTIVITIES/SKILLS
	Past Chair, Performance through Information, Technology and Automation Committee.  Provide recommendations to the Executive Staff of the BCDSS for automation issues and automation planning for the agency.

Training: C.N.A. 1997; Access 97 and Visual Basic 5.0, 1998; Windows NT workstation, 1999, Web Design, 2001, 2002, HIPAA Guidelines, 2001; Access 2000/2002, June, 2003; MySQL, December, 2003.
Proficient in a variety of computer software, including Office 97/2000/2002/XP (Word, Excel, PowerPoint, Outlook and Access), Visual Basic 5.0/6.0, MySQL 4.1, SQL 7.0, MIP Support, and others, as well as various JIS computer systems, including QUEST, MVA and CSEA systems.

Presenter at the First Annual After School Conference for using technology to improve performance in After School programs, 2001.


